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Action Taken Report on Feedback

In response to the need for enhancing student morale and motivation, an action was taken
to implement a Positive Feedback Initiative aimed at recognizing and reinforcing student
achievements and efforts within RPM College.

Strengths Highlighted by Student Feedback:

* Teacher Preparedness and Knowledge: 89% of students strongly agree that teachers aré
well-prepared and knowledgeable in their subjects. This is a testament to the dedication and
expertise of our faculty.

 Fair and Transparent Evaluation: 90% of students agree that teachers employ fair and
transparent internal evaluation processes. This ensures that students receive accurate and
consistent feedback on their performance.

 Student-Centric Methods: 86% of students appreciate the use of student-centric methods,
including experiential learning, participative learning, and problem-solving approaches. This
fosters a more engaging and active learning environment.

* Responsive to Student Queries: Students value the willingness of teachers to address their
questions and concerns (92% agreement). This open communication promotes
understanding and facilitates academic progress.

o Effective Use of ICT Tools: 89% of students report that teachers effectively utilize ICT tools
as a resource for curriculum delivery. This enhances classroom learning and improves
knowledge acquisition.

o Soft Skills and Life Skills Development: Teachers go beyond curriculum completion,
focusing on developing soft skills, life skills, and employability (89% agreement). This equips
students with essential skills for personal and professional success.

e Weakness Identification and Support: 87% of students acknowledge that teachers actively
identify and address students' weaknesses, providing individual support and guidance. This
personalized approach ensures that all students have the opportunity to thrive.

« Syllabus Completion and Punctuality: Teachers consistently complete the syllabus on time
(99% agreement) and demonstrate exceptional punctuality and regularity in attending classes
(93% agreement). This creates a predictable and reliable learning environment.
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* Effective Communication: 85% of students commend the communication skills of teachers,
finding them clear, engaging, and informative. This promotes effective knowledge transfer and

understanding.

The Positive Feedback Initiative has already shown promising results in terms of student
morale and engagement. By actively recognizing and celebrating student achievements, we
are fostering a more positive learning environment that encourages excellence and

camaraderie among students.

Moving forward, we will continue to expand and refine our approach to ensure that every
student feels valued and appreciated for their contributions to the college community.
ACTION TAKEN

The feedback collection process has been well-received by faculty, with an increasing
number

The online feedback form has streamlined the process, making it easier for staff and students
to share positive experiences and feedback.

Student demanded drinking water facilities, cycle stand, water cooler, canteen, playground,
sanitary napkin - vending and disposal machine facility, self defence training and more
washroom facilities in their feedback.

Water facilities -

After receiving feedback from the students, the principal of the college immediately Installed
submersible boring and arranged cold water and RO in the common room.

Washroom cleanliness and renovation

The issue related to washroom cleanliness and the urgent need for improved washroom
facilities management team has taken the following action, immediate steps have been taken
to intensify the cleaning schedule of existing washrooms. This includes increase frequency of

cleaning and ensuring the avaliablity of necessary cleaning supplies

We have engaged in discussion with relevant authorities and stake holder to expedite the
process renovation of washroom considering budgetary allocations and regulatory approva s.

Sanitary napkin - vending and disposal machine installation -
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We are pleased to announce that a sanitary napkin vending machine has been installed in
girls common room, thanks to the generous initiative and contribution from our alumni
network. These vending machine will provide convenient access to menstrual hygiene
products for our students and staffs. Sanitary napkin - vending and disposal machine facility

has also been provided by college.

Cycle stand

s identified to promote greener mode of
with a secure place to park their bicycles.
tical solution to support

The need for a cycle stand at the college gatewa
transportation and to provide students and staff
The cycle stand has been successfully installed, providing a prac
cycling as a means of commuting within the college community.

Need of playground

We have facility for indoor games but due to lack of space for outdoor games a large ground
opposite college campus {city school playground} is used. To overcome this shortage the
management and stakeholder are continuously maintaining contacts with the govt. of Bihar.

Judo Karate training
In the self defence field the college has taken initiative to give free training program of judo

karate to students.

Future plans
Following the positive feedback received from our recent initiatives, we are excited to outline

our future plans aimed at fostering innovation, enhancing IT capabilities, promoting
knowledge sharing, and introducing additional enriching activities for our students at RPM

College.
1. IT Infrastructure Enhancement:

In alignment with the digital age, we plan to enhance our IT infrastructure to better support
student learning and collaboration. This includes upgrading computer labs, implementing
cloud-based learning platforms, and providing training sessions on emerging technologies
such as artificial intelligence and cybersecurity.

2. Benchmark in Knowledge Sharing
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To promote interdisciplinary learning and knowledge exchange, we will introduce regular
knowledge sharing forums where students and faculty from different departments can
present their research, projects, and insights. These forums will encoura

collaboration and spark intellectual curiosity among our students.

ge cross-disciplinary

3. Sustainability Initiatives:

with our commitment to sustainability, Wi
and conserva

d integrating sustainab

e initiatives

e aim to introduce campus-wid
tion. This includes organizing eco-friendly

ility principles into our

Inline
focused on environmental awareness

events, promoting recycling programs, an
curriculum.

4. Career Development Programs:
udents for the professional world, we planto

will involve organizing career fairs, inviting
tween academic

importance of preparing our st
grams. This
nship opportunities to bridge the gap be

Recognizing the
expand our career development pro
industry speakers, and offering inter
learning and real-world experience.

5. Holistic development:
Spirituality plays an important role in the holistic development of an individual for character

building based on sound moral and ethical values. Education is not mere acquisition of
knowledge through academic curriculum but also imbibing the ethical and moral values to
become a complete human being. It becomes a matter of paramount importance foran
educational institution that moral training should be imparted to the students to overcome
the ills of modern trends of materialism insensitivity and moral degradation among the youth.
The college offers a wide range of co-curricular and extracurricular activities, including
sports, cultural events, community service initiatives, and professional development

workshops.

Conclusion:

By implementing these future initiatives, we aim to provide our students with a well-rounded

educational experience that goes beyond academics. These initiatives will empower our
students to excelin their chosen fields, become innovative thinkers, and contribute positively

to society.




TV : 0612-2641451 (e )
?-ﬁ'ﬁ : info@rpmco”egepa!nalac.in

W‘{W _ amrEe : www.rpmeollegepatna.ac.in
TTCATeT Hfgen WeTterenerd

i forTrey, wer fiet- 800009

(Weforg favaferrers at ot 38)
Yot st P —

.................................

m to

By recognizi i
ostr y cnognlzlng our strengths, taking action and implementing future plans, we a!
an environment where every student can thrive and reach their full potential.
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